SALINE AREA SCHOOLS | DISTRICT STRATEGIC FRAMEWORK

GOAL 1 - All students will meet or exceed state standards across all curricular areas and acquire the essential skills to
be continuous learners and productive citizens in an increasingly global society.

Action Steps
1. Expand pre-kindergarten education programs and increase community awareness of programs.

2. Broaden instructional strategies across the curriculum.

3. Expand differentiation across the curriculum.

4. Implement Future Ready and 4Cs Instruction (futureready.org & tech.ed.gov/futureready)
5. Broaden cultural competencies

GOAL 2 - Strengthen family-school relationships and continue to expand partnerships that support student
achievement.

Action Steps
1. Engage effectively with community regularly about Saline Area Schools.

2. Engage effectively with business and civic community regularly about Saline Area Schools.
3. Continue to develop relationships with education institutes of higher learning.
4. Engage and enhance relationships with parents and volunteers to support students success.

GOAL 3 - Enhance a positive school environment that promotes student and staff well-being, satisfaction, and
positive morale.

Action Steps
1. Implement Diversity Awareness

Support initiatives that enhance a positive school environment.
Improve student/staff well-being

Continue to provide district-wide leadership development
Provide safe, secure, positive physical environments
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GOAL 4 - District shall establish short-term financial stability and long-term fiscal solvency.

Action Steps
1. Employ long range forecasting in financial planning.

2. Align and manage district resources to support the District’s Strategic Framework Goals.
3. Provide multiple opportunities to increase staff/community knowledge regarding school funding and district
priorities.



